


Dear All
Some of you may be aware of the role the Board of Governors has at Wolverdene School and others may not.  At the end of another School year, now seemed a good a time as ever, to explain that role and describe some of the work we have undertaken. 
Our three core strategic functions are: 
· Ensuring clarity of vision, ethos, values and strategic direction;
· Holding the Head teacher to account for the educational performance of the school and its pupils;
· Overseeing the financial performance of the school and making sure its money is well spent.
And involve the following 
·  Supporting and challenging leaders
·  Monitoring how effective our processes and policies are and how effectively they are implemented 
· Awareness of leaders’ workload and wellbeing
Essentially, we are here to provide an oversight of the School’s operation.
Our setup
The Board currently consists of One Parent Governor,  two Staff Governors (including the Headteacher), one Local Education Authority Governor and six Co-Opted Governors.  Mariusz Ksiazek represents Wolverdene School’s Parents and Carers, and has asked me to share his contact information with you:    
m.ksiazek@wolverdene.hants.sch.uk

Our work and focus for 2025/26
[bookmark: _Hlk114667032]At the beginning of the School year, working in conjunction with the Head Teacher, we implemented an ambitious new School Improvement Plan (SIP) using the new Ofsted model of inspection.  Governors have monitored the various elements within this Plan, which includes a focus on writing and on speech, language and communication needs; creating an individual learning profile for each pupil and developing a social competencies curriculum and assessment framework.  Substantial progress has been made across each individual element.  This year the SIP has focussed also on the introduction of lessons for non-swimmers; an extension of the Lodge outreach work and a development of the intervention team to deliver a range of individual and group sessions. All of these are progressing steadily. 


Some New Additions
We are pleased to have been able to secure air conditioning units for Peake and Attenborough class rooms and fitted new fencing around the School perimeter. We are delighted to announce the purchase  of a brand new mini bus, generously sponsored by members of the Variety Golf charity, and which both the children and staff are incredibly proud. 
Upcoming Ofsted inspection and changes to grading
You may already be aware that Ofsted has changed the way it inspects Schools.
Inspectors will no longer make a judgement on the school’s overall effectiveness; instead, within the new framework there are six new areas for evaluation. These are:
1. Inclusion
2. Curriculum and Teaching
3. Achievement
4. Attendance and Behaviour
5. Personal Development and Wellbeing
6. Leadership and Governance
Each one is graded separately as follows:
· Exceptional
· Strong Standard
· Expected Standard
· Needs Attention
· Urgent Improvement
There is a new Ofsted scorecard: this consists of a mobile friendly Report Card for parents, replacing single overall grades with a detailed overview of evaluated areas, using the five-point scale, above.
There is also a sharp focus on Safeguarding culture; there is no grade assessment but the School will be judged as to whether Ofsted standards are met or not met. Inspectors will observe how the School models and maintains safe practice.
We anticipate an inspection before the end of 2026.

Complaints
As a Board, we take all parental concerns extremely seriously and work through a detailed complaints process. The complaints procedure is about practical resolution, and we have introduced a standard complaints form in order to identify from the outset, the outcome that the parent is seeking.  
We look forward to welcoming your children back for the next School year and to those who are moving on, wishing them all the very best for the future. 
Your sincerely 
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Joanna Lloyd
Chair of Governors, Wolverdene School 
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